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Project Management is the fastest growing form of management in the world. Procurement 
management is an important part of project management as the success of the project may 
depend either in part or entirely on the project team’s ability to properly identify and acquire 
the deliverables necessary to execute the project. What deliverables should be procured? What 
aspects should be considered during procurement planning? How to correctly advertise, evaluate 
and award a bid based on tendering or negotiation? How to select the most appropriate contract 
payment type? These are some of the issues that are addressed in this Online Course in Project 
Procurement Management Principles and Practices. Upon successful completion, you will 
be able to utilise project procurement tools and techniques to identify, acquire and manage 
procurement relationship in a project environment. 

This course earns you credit towards the Programme in Project Management (PPM).

Online Course in Project Procurement Management 
Principles and Practices
Presented by the Graduate School of Technology Management, University of Pretoria

3 ECSA CPD Points
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Shifting knowledge to insight

Online Course in Project Procurement Management 
Principles and Practices
Presented by the Graduate School of Technology Management, University of Pretoria

Course content

• Introduction to project procurement
• Procurement planning
• Procurement methods
• Contract types
• Contract risk transfer and risk management
• Project stages and contracts
• Standard forms of contract
• Solicitation planning
• Source selection
• Sensitivity analysis

Learning outcomes

After successfully completing the course, you will be able to
• develop a contracting model appropriate to the procurement 

situation
• select an appropriate contract payment type with an 

accompanying procurement method
• identify, address and assign a contractual risk to the party 

best able to manage it and formulate a risk transfer and a risk 
enforcement mechanism

• construct a source selection value model, with appropriate 
qualification, critical and differentiation evaluation factors and 
evaluate various bids in accordance with the source selection 
value model

• use sensitivity analysis to understand the sensitivity of the 
evaluation

• recommend the best bid/bidder based on a trade-off analysis, 
and

• assemble a set of procurement procedures that satisfy the 
constitutional requirements of being fair, equitable, transparent, 
cost-effective and competitive.

Who should enrol?

This course is ideal for you if you are involved in or associated with 
projects or project procurement whether as a project manager, 
procurement officer, project team member or senior manager. The 
course is suitable for all sectors of business and government.

Course fees

R7 764.18 per delegate (VAT incl.)
Course fees include course material.

The course duration is 11 weeks. For delegates to successfully 
complete the course, they should dedicate five hours per week 
to the course activities.

Admission requirements

Prospective delegates should at least have a National Senior 
Certificate (Grade 12) or the global equivalent.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by the 
University of Pretoria. As a public higher education institution, 
the University of Pretoria functions in accordance with the Higher 
Education Act 101 of 1997. Enterprises University of Pretoria offers 
short courses on behalf of the University and these short courses are 
not credit-bearing, and do not lead to formal qualifications on the 
National Qualifications Framework (NQF) – unless stated otherwise. 
Delegates who successfully complete a short course and comply 
with the related assessment criteria (where applicable) are awarded 
certificates of successful completion and/or attendance by the 
University of Pretoria.

Registration and enquiries

Client Information Centre 
Tel:  +27 (0)12 434 2500
Fax:           +27 (0)12 434 2505
Email:  info@enterprises.up.ac.za

Course presenter

Dr Taryn Bond-Barnard
Senior Lecturer
Graduate School of Technology 
Management
Email:  taryn.barnard@up.ac.za

Taryn obtained a B.Eng Industrial 
Engineering degree and an M.Eng 
degree in Project Management, both 
with distinction, from the University of 

Pretoria. She went on to complete her PhD in Engineering at the same 
University in February 2015. Taryn is a certified Project Management 
Professional (PMP) and a professional engineer. Taryn has worked as 
an engineer, operations manager and project manager from 2008 
to 2015.  She has extensive experience in process engineering and 
business analysis in the information and communications technology 
industry. Taryn has been involved in project management for a 
number of years and has managed a variety of software development 
and business process improvement projects both in the public and 
private sector. Taryn teaches IT and services project management as 
part of the only master’s programme on the African Continent that 
is accredited by the GAC (Global Accreditation Center) of the PMI 
(Project Management Institute). She has also been teaching project 
management at honours level, since 2014.


